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1. PURPOSE OF REPORT 
 

To monitor departmental progress in the implementation of Internal Audit 
recommendations. 

 
To identify to members where additional action needs to be considered in 
relation to any outstanding recommendations. 
 
 

2. BACKGROUND 
 

Internal Audit follow-up on the implementation of recommendations on a 
quarterly basis. The results of the initial follow-up are reported to the Head of 
Corporate Services, who requests any outstanding recommendations are 
actioned immediately. 

 
Any recommendations remaining outstanding following this instruction are 
reported to this committee. 
 

 
3. SUMMARY FINDINGS 
 

Recommendations made in the following audit reports were followed-up 
during the period January – March 20089. 

 

• IAR0708-05 Cash Receipting 

• IAR0708-10 Capital 

• IAR0708-13 Housing Benefits 

• IAR0708-14 Payroll 

• IAR0708-18 Bank Accounts 

• IAR0708-20 FMS 
 



 
 
IAR0708-05 Cash Receipting 
 
The report, issued in December 2007, provided substantial assurance with 
respect to the adequacy and effectiveness of controls deployed to mitigate the 
risks associated with the areas reviewed.  One medium and five low risk 
recommendation were made.   
 
A review of progress of management action against these recommendations 
was undertaken in November 2008.  The review confirmed that three 
recommendations have been satisfactorily implemented, two have been 
partially implemented and no action taken against the remaining 
recommendation.  Renewed recommendations have been made in the current 
review of Cash Receipting (IAR0809-08), which is provided later on the 
committee’s agenda. 
  
Details of the outstanding recommendations are outlined below: 
 
Recommendation 1 (IAR0708-05) – had a medium risk rating, and required 
that limits should be set to minimise the amount of cash held prior to transfer 
to the central Cash Office.  Limits have now been established at £2,000.  The 
current review identified lengthy delays in transferring cash from the Direct 
Services Department resulting in excessive amounts of cash being held and 
transferred.  It is Internal Audit’s opinion that the lead times in transferring 
cash has deteriorated since the previous review.  This recommendation has 
been reaffirmed in recommendation 4 (IAR0809-08).  
 
Recommendation 4 (IAR0708-05) – had a low risk rating, and required that 
Money Laundering Training should be provided to appropriate Cash Office 
staff.  The current review confirmed that training had been provided to staff, 
however, both staff members have since left the Authority.  Recruitment is 
ongoing to replace these staff members, with temporary appointments 
currently covering these positions.  Appropriate Money Laundering Training 
has been identified once the positions have been filled on a permanent basis.  
This recommendation has been reaffirmed in recommendation 7 (IAR0809-
08).  
 
Recommendation 6 (IAR0708-05) – had a low risk rating, and required that 
monthly reconciliations should be undertaken by Direct Services staff of the 
income received to that transferred to the cash office and entered into 
Agresso.  It is disappointing that the current review identified that no 
management action has been taken in respect of this recommendation. This 
recommendation has been reaffirmed in recommendation 5 (IAR0809-08).  
 
 
 
 



IAR0708-10 Capital 
 
The report, issued in February, provided substantial assurance with respect 
to the adequacy and effectiveness of controls deployed to mitigate the risks 
associated with the areas reviewed.  One medium and four low risk 
recommendation were made.   
 
A review of progress of management action against these recommendations 
was undertaken in November 2008.  The review confirmed that four 
recommendations have been fully implemented, with the remaining 
recommendation not being implemented. 
 
The outstanding recommendation relates to the development of an Asset 
Management Plan, and is reiterated in the current review (IAR0809-16) under 
recommendation 2.  Whilst this action remains outstanding, progress has 
been made in the development of an Asset Management Plan.  An Asset 
Management Group (AMG) has been established and RICS guidance was 
submitted and considered by them in April 2008.  Following this departments 
have been contacted for detailed information as required (e.g. departmental 
service plans).  Progress was hampered by resource requirements associated 
with LSVT, however a draft AMP has been formulated and will be discussed 
at the AMG meeting on 19th March and will be subject to Executive decision 
prior to the end of the current financial year. 
 
IAR0708-13 Housing Benefits 
 
The report, issued in November 2007, provided substantial assurance with 
respect to the adequacy and effectiveness of controls deployed to mitigate the 
risks associated with the areas reviewed.  Two medium and seven low risk 
recommendation were made.   
 
A review of progress of management action against these recommendations 
was undertaken in December 2008, confirming that eight recommendations 
have been fully implemented or superseded by changes to working practices.  
A significant improvement in the control environment was identified with 
respect to the remaining recommendation, however, is reiterated in 
recommendation 2 of the current report (IAR0809-18), which is provided later 
on the Committee’s agenda. 
 
IAR0708-14 Payroll 
 
The report, issued in January 2008, provided substantial assurance with 
respect to the adequacy and effectiveness of controls deployed to mitigate the 
risks associated with the areas reviewed.  One low risk recommendation was 
made.   
 
A review of progress of management action against these recommendations 
was undertaken in January 2009, confirming that the recommendation had 
been fully implemented 
 



IAR0708-18 Bank Accounts 
 
The report, issued in February 2008, provided substantial assurance with 
respect to the adequacy and effectiveness of controls deployed to mitigate the 
risks associated with the areas reviewed.  One medium and three low risk 
recommendations were made.   
 
A review of progress of management action against these recommendations 
was undertaken in December 2008, confirming that one recommendation had 
been implemented and two had been partially implemented.  The outstanding 
action required against these two recommendations are reiterated in 
recommendations 2 and 3 of the recent review of Bank Accounts (IAR0809-
10), issued in January 2009, and provided later on the Committee’s agenda. 
 
The remaining recommendation related to the failure to undertake authorised 
reviews of the bank account reconciliations.  This recommendation is 
reiterated in recommendation 1 of the recent review of Bank Accounts and is 
provided later on the Committee’s agenda. 
 
IAR0708-20 FMS 
 
The report, issued in February 2008, provided substantial assurance with 
respect to the adequacy and effectiveness of controls deployed to mitigate the 
risks associated with the areas reviewed.  Four low risk recommendations 
were made.   
 
A review of progress of management action against these recommendations 
was undertaken in December 2008, confirming that 3 had been fully 
implemented.  The remaining recommendation had been partially 
implemented and related to the control account reconciliations.  Whilst an 
improvement in the control environment had been identified, bank account 
reconciliations were still not being subject to adequate review and is reiterated 
in recommendation 1 of the current review (IAR0809-17), provided later on the 
Committee’s agenda.  This issue is also highlighted in the current Banking 
Review (IAR0809-10). 

 
 
4. RECOMMENDATION 
 

Members are requested to note the report. 
 


